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1. Understand key political choices: 
 
What counts as evidence? 
 
Who are the policymakers and influencers? 
 
What drives policymakers? 
 
 
 



2. Respond to policymaker psychology: 
 
‘Bounded rationality’ prompts 2 shortcuts, so … 
 
Reduce uncertainty and cognitive load: be concise 
 
Reduce ambiguity: frame, persuade, tell stories 
 
 



3. Reject simple models of  policymaking …  



3. ... and adapt to complex  
policymaking environments: 
 
Find out where the action is (‘actors’) 
Learn the rules (‘institutions’) 
Learn the language/ currency (‘ideas’) 
Build trust and form alliances (‘networks’) 
Exploit ‘events’ (driven by ‘socioeconomic 
context’) 
 
 
 



4. Decide how far you’ll go: 
 
There are many models of  good governance 
(beyond EBPM) 
 
There are many models for engaging with 
evidence 
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